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BOARD OF TRUSTEES

Judy Grande, President

Louis DiMola, Vice President
Nancy Washington, Treasurer
Janet Stevens, Recording Secretary
Marie Allen, Deacon Dan Crimmins,
Steve Howard, Christopher T. Lilly,
Jonathan Panek, Joan Pena,

Leslie Row, Dave Swain.

Trustees Emeriti Rev. Phil Goff,
Frank Harmon, Bob Hewson,

Lisa Martel

STAFF

Director: Kathy Stamski

Client Advocate: Deb Holloway
Site Administrator:

Pamela Myllykangas

Information Technology: Donated
by Bemis Associates IT Staff

MISSION

Loaves & Fishes exists as a mission
of love and faith to serve people of
Ayer, Devens, Groton, Harvard,
Littleton, and Shirley by providing
food, emergency shelter, resource re-
ferral, and other temporary services,
and by advocating for changes by its
clients that will promote indepen-
dence and self-reliance.

Over 20 years of service
to the community

DONATION DROP OFF TIMES

FOOD: All Open Pantry Hours
Every Monday 7-8 PM
Every Month 7—8:30 PM on the:
e Ist Thursday e« 3rd Wednesday
* Last Thursday
CLOTHING: Every Monday 10-12 AM
Every Monday 7-8 PM

OPEN PANTRY HOURS
Wednesday and Friday
9:45 AM — 12:30 PM*

1st and 3rd Saturdays
8:45 — 11:00 AM*
2nd Tuesday of month
6 — 8 PM*

Closed when Ayer Schools are
closed or delayed due to bad
weather.
*Clients must arrive 30 minutes
before the end of the session or they
will receive pre-packed groceries.

LOCATION

234 Barnum Road
Devens, MA

Mailing address: P.O. Box 1,
Ayer, MA 01432

Email: tohelp@devenspantry.org
Phone: 978-772-4627

www.devenspantry.org

15th Annual Postal Workers’ Food
Drive Set for Saturday, May 12

Letter carriers from around the country, in con-
junction with the U.S. Postal Service, will be par-
ticipating in the nation’s largest one-day food
drive effort to “Stamp Out Hunger”” on Saturday,
May 12. On that day, letter carriers will be col-
lecting non-perishable food donations as they
deliver mail along their postal routes. Items such
as juice, peanut butter,
jellies and jams, soup,
coffee, cereal, canned
meats, vegetables and
pasta will be collected
in order to help families
in need in our commu-
nities. This is the larg-
est and most important
food drive of the year
for Loaves & Fishes.

William Young, Pres-
ident of the National
Association of Letter
Carriers, reminds us,
“The upcoming sum-
mer months are a par-
ticularly critical time
for millions of children
whose school lunch pro-
grams are suspended
until fall and their families must find alternate
sources of nutrition. Letter carriers see these
families every day as they deliver their mail. This
food drive is one way we can help alleviate their
plight and we encourage our postal patrons to
participate by leaving donations by their mailbox
on May 12.”

The need is critical at Loaves & Fishes, not
only now but throughout the entire year. With
the commitment of the postmasters and letter
carriers throughout our eight postal communi-
ties to implement this food drive, combined with
the generosity of postal patrons throughout our
area, we will continue to make a significant dif-
ference in the lives of many local residents.

With our new, permanent home at 234 Bar-
num Rd. in full operation, we are hopeful that
we can fill our shelves and have plenty of food in
reserve to sustain us through the summer months
with food collected from the Letter Carriers’
Food Drive 2007. We are asking everyone to be
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Filling the truck donated by Kleenit to
from the Fitchburg Post Office during the Postal
Workers’ Food Drive, May 2006. From left, volun-
teers Phil Yates, Paul Duhamel, Justin Duhamel,
Otto Solbrig, Bill Besko, Lisa Martel

as generous and supportive this year as you can.
With the torrential wind-swept rains that severely
affected food collection during last year’s annual
drive, we are praying for good weather and hope-
ful that we can once again collect the amounts of
food we have been blessed to bring in during pre-
vious drives. After collecting over 30,000 pounds
of food during the 2005
Food Drive, we are sad
to report that we only
collected slightly over
17,000 pounds last year!
Although appreciative for
any amounts we receive,
Loaves & Fishes depends
on a significant boost to
our food supplies at this
crucial time as we enter
into the summer months,
when donations decrease
considerably.

Please mark Saturday,
May 12 on your calen-
dars NOW! You can help
simply by placing your
food donation in a bag
and leaving it at your
mailbox on the morning
of the 12th before your letter carrier arrives, or
by bringing it directly to your Post Office. It will
be delivered to the pantry the same day by a mul-
titude of volunteers. Please do not include out-of-
date items or those in glass containers.
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WE ARE IN SPECIAL NEED OF:

Juice 100% — 32 and 64 Ounces
Baked Beans
Diapers (size 4-6)

Paper Towels
Hamburger/Chicken/Tuna Helpers
Shampoo
Coffee
Jam/Jelly

For a list of items always needed
go to www.devenspantry.org —
click Pantry Needs




BRAINSTORMING AND MOVING FORWARD:
LOAVES & FISHES FOCUSES ON THE FUTURE

THE NEW EDUCATION COMMITTEE
Brimming With Ideas—Bustling With Activity

A key element of the mission statement of Loaves & Fishes is to advocate ““for changes by its
clients that will promote independence and self-reliance.” To effect change, not only is moti-
vation required but also the information and knowledge that support the understanding
that change is possible. The Education Committee has been formed to help plan and deliver
education and training programs for our clients. Although the primary audience is the client
population, we also hope to reach our volunteers (board members, stewards, and all other
volunteers), giving them the tools to help our clients more efficiently and effectively.

Our first committee activity was a client survey conducted through one-on-one interviews
with a sample of fifty clients. Through this survey and input from volunteers and staff, we
have identified needs in the areas of nutrition, health information, employment, parenting,
and several other topics. To address these needs, the committee is analyzing which programs
may be available through community resources and which programs may be conducted
most effectively directly through Loaves & Fishes.

A program on infectious disease control was conducted at the pantry by Nashoba Nurs-
ing and that agency has committed to monthly programs on varying topics. Steward train-
ing on the services available from Legal Aid has been scheduled and will also be attended by
personnel from another Devens-based agency.

Many other potential programs have been identified and are in varying stages of planning.
There may be an opportunity for additional volunteers as these activities are evaluated and
prioritized. We are off and running!

Handy Volunteers
Solve Cold Storage
Shortage

Due to our efforts to provide a more com-
plete selection of groceries on-site at the pan-
try, Loaves & Fishes began purchasing large
guantities of frozen and refrigerated food. It
soon became apparent that we were limited by the size of our walk-in refrigerator and freezer.
Fortunately, when Dave Swain, food co-coordinator of the pantry, originally specified the
walk-in units, he designed them to be expandable. On April 2 a team of four volunteers—Ray
Grande, Dick Packard, Dave Swain, and John Tohline-rolled up their sleeves, took apart the
walk-ins and expanded them to accommodate the increased volume of frozen and refriger-
ated food items we are purchasing. This is one more example of the continuous effort on the
part of Loaves & Fishes volunteers to improve the service we provide our clients.

LOCAL BUSINESSES — COME JOIN US!

In an effort to build strong and lasting relationships with the businesses in our area, we are
encouraging them to participate with us in many ways--through food drives and volunteer-
ing as well as financial support. Our pantry has a long history in our communities as well
as strong roots in a “neighbors helping neighbors” philosophy. We want more businesses to
join in this community-minded endeavor. Company participation in Loaves & Fishes, your
local food pantry, has proven again and again to be a win-win situation.

We will be holding a Community Partners Breakfast on Wednesday, May 9, 2007 from 8
to 9:30 AM at the Shriver Job Corps Center on Devens. All businesses within Ayer, Devens,
Groton, Harvard, Littleton and Shirley are invited to attend. The guest speaker will be
Melissa Maranda from the Community Foundation of North Central Massachusetts. The
breakfast is free, but reservations are required. For more information or to make a reserva-
tion, please contact Judy Grande, President of the Board of Trustees of Loaves & Fishes, at
978-486-1090 (jgrande760@gmail.com).

Board Retreat Held
In Late March

A meeting of the Board of Trustees as well as
some staff members and volunteers was held at
the home of Di Hall in late March. The purpose
of the retreat was to take a hard look at the
pantry-where we’re coming from and where
we’re going. It was an intensive four hours, but
we made some real progress in determining
how to make the pantry even more effective in
serving our clients and our communities.
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Di Hall facilitates a retreat at her home for the
Board of Trustees, staff and volunteers as the
pantry reviews the past and looks to the fu-
ture. PHOTO BY JOHN TOHLINE

OUR GOAL

A New Backpack
for Every Child

Are you looking for a great project for
your group? Children get really excited
about this opportunity to help. The start
of the new school year may seem a long
way off, but we are already beginning
to look for individuals and groups who
can help provide filled backpacks for the
children served by Loaves & Fishes. Last
year, 350 backpacks were donated to the
Backpack Drive, allowing the recipients
(preschoolers through high school stu-
dents) to start the year with a new back-
pack and the necessary school supplies.
If you would like to participate in this
year’s drive, please email loavesandfish-
esbackpacks@comcast.net or contact
Jennifer Burke at 978-952-6449 for
more information. Thank you!
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